
 
 OPEN MEETING 

 
 

REPORT OF REGULAR MEETING OF THE UNITED LAGUNA WOODS 
MUTUAL MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, April 24, 2019 - 9:00 a.m. 

Laguna Woods Village Community Center Board Room   
24351 El Toro Road 

 
 

MEMBERS PRESENT: Carl Randazzo – Chair, Sue Margolis, Reza 
Bastani, Gary Morrison, Cash Achrekar 
 

MEMBERS ABSENT: None 
 
ADVISORS PRESENT: Ken Deppe, Walter Ridley, Janey Dorrell 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, Laurie Chavarria 
 
1. Call to Order 
 
Chair Randazzo called the meeting to order at 9:00 a.m. 
 
2. Acknowledgement of Media 
 
Chair Randazzo noted no members of the media were present. 
 
3. Approval of the Agenda 
 
Director Margolis pulled the Project Log from the Consent Calendar.  The agenda 
was approved as amended. 
 
4. Approval of Meeting Report for February 27, 2019 
 
The Meeting Report for February 27, 2019 was approved as written.  
 
5. Chairman’s Remarks 
 
Chair Randazzo commented on the discussion items and asked everyone to stay 
on topic.  He provided a copy of VMS Staff and Board Director Interaction 
Guidelines that he’d like all committee members and advisors to follow. He 
reviewed the rules verbally. 
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Chair Randazzo’s thought for the day is “To me, follow through is everything, if you 
accept responsibility for the task, then follow through and complete it without being 
asked.” 
 
6. Member Comments - (Items Not on Agenda)  
 

 Maxine McIntosh (68C) commented on the difference between benches 
on Serpentine Walk and asked that the Kaplan bench that was removed 
behind Building 95 be replaced with the new green powder coated mesh 
style.   

 
Staff Officer Ernesto Munoz and Chair Randazzo responded briefly to the 
comment.   
 
7. Department Head Update 

 
Staff Officer Ernesto Munoz had no update.   
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Committee by one motion.  In the event that an item is removed 
from the Consent Calendar by members of the Committee, such item(s) shall be 
the subject of further discussion and action by the Committee. 
 
The Project Log was pulled for discussion.  A motion was made and unanimously 
carried to approve the remainder of the Consent Calendar. 
 
8. Project Log  
 
Item #2 Pushmatic Electric Panel Replacement – Chair Randazzo asked about a 
contract extension with the current vendor. Director Morrison questioned the 
expenditure listed in the budget section and asked if SCE was going to upgrade 
the transformers.  Advisor Ridley asked about load calculations and Advisor Dorrell 
asked that staff bring the number of Pushmatic electric panels have been 
upgraded by members to the upcoming 2020 Business Planning meeting on May 
31st.   
 
Item #3 Walkway Lighting Program – Chair Randazzo asked about expenditures 
and if any lights have been installed this year.    
 
Item #5 Gutter Replacement & Repair – Chair Randazzo commented on the 
budget expenditures. 
 
Item #7 Prior to Paint Program – Director Margolis commented on a typo in first 
sentence.  The update should read CDS 90, not CDS 9. 
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Item #14 Shepherd’s Crook Installation – Director Margolis asked for the location 
of the work that will be performed in 2019. 
 
Item #15 Common Wall Replacement – Chair Randazzo commented on a leaning 
wall that he sees this on his daily walk and if this is the budget that would be used 
to repair it. 
 
Item #17 Water Lines – Copper Pipe Remediation – Director Achrekar asked how 
buildings are selected for epoxy lining. 
 
Item #18 Gutter Cleaning – Chair Randazzo asked the reason for the 
expenditures.  
 
Item #20 Energy Consultant Services – Chair Randazzo asked when the 
Committee will be able to review the consultant’s report. 
 
Staff Officer Ernesto Munoz responded to all questions and comments. 
 
Director Morrison commented on the shortage of staff in the Maintenance and 
Construction Department.  He requested that Staff Officer Ernesto Munoz add this 
issue at the upcoming 2020 Business Planning meeting.   
 
9. Maintenance Programs Reports  
10. Expenditures Report & Variance Explanations  

 
Reports: 

 
11. Water Detection Devices (Flood Buzz) 

 
Staff Officer Ernesto Munoz summarized the report and answered questions from 
the Committee.   
 
Discussion ensued regarding Flood Stop devices, water heater shut off valves, 
water heaters plumbed to the outside, the decibel level of leak detection devices 
and an educational article in the Village Breeze on how to shut off water during a 
leak. 
 
Richard Radar (270-D) commented on water heater failures and plumbing drained 
to the outside of a manor. 
 
Andre Torng (389-Q) commented on the potential cost benefits of purchasing 
water detection devices.  
 
By consensus, staff was directed to research other water detection devices that 
offer a sharper/louder water detection sound and bring this information back to a 
future meeting. 
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12. Service Order Status Report 
 

Staff Officer Ernesto Munoz summarized the report and answered questions from 
the Committee.   
 
Discussion ensued regarding ways to link repeat calls on a service order created 
by Resident Services, checklists for plumbing work, tags denoting main valves and 
exercising water shut-off valves.  
 
13. Solar Power Plant Task Force Update (oral discussion by Sue Margolis) 
 
Director Margolis provided the written update below and discussed each item with 
the Committee. 
 
“The solar task force has had two meetings.  
 
In the first meeting we brainstormed what we felt we needed to do in order to 
complete the task.  A list of 10 items was generated and each participant select the 
item they felt they could assist on.  In the second meeting we reported on the 
progress so far.  We will be having a third meeting in the next few weeks when the 
work is completed to compose a report for the board. 
 
1. Should we renew the contract with JCI - Have written to cancel contract 

due to time constaints it had to be done immediately.  
2. Determine if it was built to specifications  - Using current design criteria it 

is spec'ed correctly 
3. Review and see if we qualify for a tax rebate -no rebate possible 
4. Understand the terminology used in JCI documents –found better copies of 

documents 
5. Review Gov Doc for purchasing policy -policy in place but was not 

followed 
6. How to maintain the system going forward -  

Power plant manager – IN PLACE  
Trees were trimmed - still a little work to be done – Thanks to Ken Photos 
Panels are being cleaned this week 
Schedule a meeting with Phoenix IN THE WORKS 
Determine if increasing the slant of the panels would result in improvement for 
cleaning and collecting solar power. Study to be done at 2% now design was 
for 5% 

7. Check if installation is complete of the monitor the system, Locus in the 
works 

8. Determine if there is a shortfall in electrical generation -waiting on SCE data 
at this time there does not seem to be a problem.  

9. Determine the savings produced so far -incomplete data 
10. Provide a ROI for the system - incomplete data very complex situation 

with the heaters etc.” 
 










